MINUTES

THE HOMELESS FAMILIES FOUNDATION 

BOARD OF TRUSTEES

November 8, 2011
	
	Call to Order
	Chair Harry Hallowell called the meeting to order at 4:05 P.M. at the Dowd Center.  Harry Hallowell appointed himself the meeting facilitator. 



	1.


	Roll Call: 
	Board members present and constituting a quorum were: 

Laney Burgdoerfer               Amy Chapman
Jack Gillespie                       Harry Hallowell

Jim Hopkins                         Jim Houk

Greg Kramer                        Jeff Matthews

Steve McVoy                       Traci McGuire

Ann Foster Miller                Richard Murphey

Sara Neikirk                         Lou Seipel

Erin Shannon                       Bob Sorrell

Jane Taylor

Board Members absent were: Aaron Alexander, Lisa Barton, Jim Chapman, Ed Kendall, Dick Miller, Lou Ann Moritz Ransom, Nancy Shaw, and Jan Wagner. 

Present from the staff were: Adrienne Corbett, Susan Davis, Karie Gallegos, Marilyn Fiske and Marsha McDonald.


	2.
	Consent Agenda
Resolution 2011-10

Honor & Thank you for Margaret Wildi
Resolution 2011-11

Honor & Thank you for Chris Malinowski
	Chair Hallowell introduced the Consent Agenda which was comprised of the Minutes of September 20, 2011 Board Meeting; the Shelter Trend Report; Addition of Holidays; Res 2011-10 Thanking Margaret Wildi; and Res 2011-11 Thanking Chris Malinowski
Ann Foster Miller moved that the Consent Agenda be approved; Laney Burgdoerfer seconded the motion; and the Board unanimously approved.

WHEREAS, 
the mission of The Homeless Families Foundation is to provide shelter, support, stability and nurturing for homeless children and their families as they acquire and maintain permanent housing, and

WHEREAS, the Foundation is dependent upon the support and services of all of the members of the Board, and

WHEREAS, Margaret Wildi’s leadership and commitment to improving the quality of life for our children and their families is exemplary and evident by her personal efforts to secure significant funding from Grange Insurance, and

WHEREAS, Margaret Wildi generously gave of her time, talent and resources since 2001, lending her skills, expertise and positive outlook as chair of the Policy Committee, Board Secretary, volunteer extraordinaire for the Come Home for the Holidays committee, and to all aspects of the Board and staff,

THEREFORE, BE IT RESOLVED that the Board of Trustees of The Homeless Families Foundation expresses its thanks and appreciation to Margaret Wildi for her service to and support of The Homeless Families Foundation, enabling it to better carry out its mission to address the concerns of homeless children and their families.

WHEREAS,
the mission of The Homeless Families Foundation is to provide shelter, support, stability and nurturing for homeless children and their families as they acquire and maintain permanent housing, and

WHEREAS, the Foundation is dependent upon the support and services of all of the members of the Board, and

WHEREAS, Chris Malinowski’s leadership and commitment to improving the quality of life for our children and their families is exemplary and evident by his personal efforts to secure significant funding from Messer Construction for capital improvements to the Dowd Center, and

WHEREAS, Chris Malinowski generously gave of his time, talent and resources since 2011, lending his skills, expertise and positive outlook to the Housing/Case Management and Facilities Committees, to chairing of the 25th Anniversary Home Party project, and  to all aspects of the Board and staff,

THEREFORE, BE IT RESOLVED that the Board of Trustees of The Homeless Families Foundation expresses its thanks and appreciation to Chris Malinowski for his service and support of The Homeless Families Foundation, enabling it to better carry out its mission to address the concerns of homeless children and their families.



	3.
	Development Committee
	Ann Foster Miller announced that Come Home For the Holidays was a huge success.  Although the final numbers are not available, it was a record turnout.  Susan elaborated that this year we saw an increase in younger attendees.  The CHFTH’s Committee will meet in December for the wrap up and will begin planning for next year’s event.
Several important and unanticipated fund raising opportunities are available within the next week:  Columbus Foundation has announced the Big Gift.  Starting Thursday November 19th through Friday November 11th, approximately 600 local agencies will be eligible for donations with the Cols. Foundation offering 1 million dollars in matching funds.  All donations will be matched – the amount determined by the total dollars pledged; Groupon provided HFF with an opportunity to solicit donations to purchase 6 pack and plays for our families.  This 3 day campaign began November 8th and will run through the 10th.  We need to hit a $300 benchmark to receive funding – anything above that amount will be allocated to HFF.  Finally, the finale event of the 25th Anniversary is tentatively scheduled to be held at the Columbus Zoo and Aquarium in July. 



	4.
	Treasurer’s Report

	Greg Kramer briefly reviewed the 2011 financials through September 30, 2011.  Marsha projects that we will end the year around $80,000 in the black.
The motion was made, seconded and approved to accept the September financials.

Greg presented the proposed 2012 budget.  Susan and Adrienne spoke to the funding projection s for individuals, corporate, organizations and sponsorships.  The discussion of grant funding focused on the timing of CSB funds due to the differences in CSB vs HFF fiscal years.  The transition to direct housing has complicated the budgeting process due to the uncertainty of expenses especially those related to utilities and rent.
New expenses included in the 2012 budget include salary for an Assistant Director of the Dowd, a second case aide, Housing locator and increased rent.

All of these issues will be addressed and finalized in the 2012 budget presented for approval at the January 2012 meeting.

	5.
	Housing       
	Lease discussions for office space remain a work in progress.  Special thanks to Bob Sorrell and Greg Kramer for meeting with Tim Messmer, Joanne’s property manager.  Confident that we can reach a fair agreement for both sides.
Jim Houk discussed the feasibility of converting space at the warehouse for administrative offices and expanded classrooms.  As soon as he receives the drawings, budget projections can be developed.  Jim feels strongly that we will receive considerable support from local contractors and other building professionals.  He expects that a capital campaign will be needed.   The project will take 18 months to 2 years to complete.



	6.
	Case Management
	Sara spoke to the outcomes of the recent Case Management Committee.  Several new case management experts have been added as ad hoc members.  First and foremost is defining standards that will allow us to document that our case management model is successful.  Training for case managers on motivational interviewing is planned.  Families so often feel hopeless, motivation will be key to their success.  The bottom line is we have to create and document a model that is marketable to housing and other service providers.


	7.
	Education Committee

	Adrienne provided the Education Committee report.  We have been able to add outstanding ad hoc committee members including a former director of early childhood from the Ohio Department of Education (Mary Lou Rush), principal from Dana, a representative from United Way, Executive Director of Gladden.  This group confirmed the tremendous need for early childhood – Pre-K education in the Franklinton area.  They also confirmed that funding is a significant challenge.
Transportation challenges remain a significant barrier to reaching children served by our case managers.  Although not an immediate answer, we have requested a stipend from the Columbus Foundation for a master level intern this summer with expertise in logistics.  His or her assignment will be to complete a detailed study of the barriers, opportunities for collaborations, costs, etc. and suggest a fact based solution.



	8.  


	Governance
	Committee recently met to preview nominating process.  The goal is to establish recruitment policy of new Board members that is based on agency need, diversity and interest.   Board members or staff will submit a resume of potential candidates to Tracy.  She will meet with prospective member, determine with the committee if the applicant meets a current need and then ask candidate to meet with Adrienne.  The Governance Committee will decide whether to bring the nomination to the Board.


	9.
	Human Resources
	Traci McGurie presented clarifications for the definitions of employment status, exempt and non-exempt status, and overtime for the Personnel Policy Manual.   Steve McVoy moved that the changes be approved; Bob Sorrell seconded, and the Board unanimously approved.  The Board also approved adding Martin Luther King Day and President’s Day to approved holidays.

	10.
	Executive Director Report
	We are transitioning clients out of our shelter units. As of today we have 23 shelter clients; 8 rapid re-housing overflow clients residing in a shelter unit (Adrienne offered this as a way to reduce the stress of overflow at the YWCA); 4 rapid re-housing families residing at the Y and 10 rapid re-housing families living in the community but still receiving rental subsidies and case management.

We have addressed safety concerns for our staff; smart phones with GPS capacity; paying for AAA membership for roadside assistance and scheduling personal safety training.  Other pertinent information was covered in the above reports. 


	11.
	New Business
	Michelle Ward, Director of Community Shelter Board would like to address the board at the next meeting which will be held on January 24, 2012.

	12.
	Adjournment
	There being no further business, Jim Hopkins motioned that the meeting be adjourned.  Laney Burgdoerfer seconded the motion, and the Board unanimously approved.  The meeting was adjourned at 6:00 p.m.


Respectfully submitted,
Karie Gallegos for 
Traci McGuire, Secretary
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