MINUTES

THE HOMELESS FAMILIES FOUNDATION 

BOARD OF TRUSTEES

January 24, 2011
	
	Call to Order
	Chair Harry Hallowell called the meeting to order at 4:10 P.M. at the Dowd Center.  Harry Hallowell appointed himself the meeting facilitator. 



	1.


	Roll Call: 
	Board members present and constituting a quorum were: 
Jack Gillespie

Harry Hallowell

Jim Houk

Ed Kendall

Greg Kramer

Jeff Matthews

Ann Foster Miller

Richard Miller

Richard Murphey

Erin Shannon

Nancy Shaw               

Jane Taylor

*Lou Ann Ransom called in for a portion of the meeting.

Board Members absent were: Aaron Alexander, Lisa Barton, Laney Burgdoefer, Amy Chapman, Jim Chapman, Jim Hopkins, Steve McVoy, Traci McGuire, Sara Niekirk, Lou Seipel, Bob Sorrell, and Jan Wagner. 

Present from the staff were: Adrienne Corbett, Susan Davis, Dorothy Bastian, and Cheryl Brewer.
Guests:  Michelle Heritage, Executive Director, Community Shelter Board and Amy Price, Director of Programs and Planning, Community Shelter Board.



	2.
	Community Shelter Board Presentation
	Michelle Heritage, Executive Director of the Community Shelter Board (CSB) handed out a presentation entitled, “A New Crisis Response System for Single Adults”.  She said that she was visiting all of CSB’s partner agency boards to present this new concept and gathering input and reactions to the plan.  Michelle said she was excited to be at today’s meeting because HFF’s outcome numbers have been astonishing in the current environment and that HFF is a key partner of CSB.  She reviewed the presentation and explained that the new models for single adults were at the high level planning level and still needed details to be worked out in the community.  There was a short discussion about this and she invited all to call her with any questions or suggestions.

She then talked about CSB in general and family homelessness.  Michelle briefly outlined the following:

· Direct Client Assistance funding is being reduced about $1.2 million dollars, due in large part to the reduction of stimulus funding.

· There is a shortage of affordable housing in Columbus and they are working with Homeport and others in the community on solutions to this problem, including building new housing just for this population.

· Family homelessness continues to escalate and according to the 2012 Report from the National Association to End Homelessness this is likely to continue as people who are currently doubled-up come into the homeless system.
· Funding for social services and behavioral health, both vital to curb homelessness, are being cut at the state and local level and these costs are likely to trickle down to the service providers.

· Administrative and Project Management for the new singles initiative will be CSB’s responsibility, however, the planning and work will be done by community and government leaders.

The Board thanked Michelle for coming to the meeting and she again encouraged people to give her a call if they had any additional comments, thoughts, or ideas.  She and Amy then left the meeting.



	3.
	Dowd Renovation/Capital Campaign
	Harry introduced this topic and Jim Houk handed out and reviewed a sketch of the proposed Dowd Education Center warehouse renovation and a projected budget.  He said that in the discussion about this project everyone felt it was a natural progression to move the administrative offices and expand the classroom space for the Dowd.  He explained that the projected budget of $420,000 was at market rate and that Susan and he were having discussions with many vendors about discounted or donated materials and services.  He said with enough in-kind materials and services the budget may drop to $300,000 and that it would be adjusted as these partnerships were finalized.  Jim said the project/pre-work would need to start in June if we wanted to insure moving the administrative staff before the lease runs out at the end of 2012.
Jim then asked Susan to give an overview of the campaign plan.  She noted that discussions were taking place with a number of potential donors who may fund the first $250,000 of the budget and that $10,000 was already committed from an individual.  She fully expects to be able the raise the funds for the renovation without impacting operations.  
Ann Foster Miller reminded the board that when the last renovation was done they relied heavily on volunteers and volunteer schedules so it would be better to raise the money, combined with a loan if needed, and get the project started.

Susan then mentioned that several of the contractors that are currently considering working on this project have indicated a desire to spread the word about HFF to their friends, workers, and clients.  She noted this could potential bring a lot of new donors to HFF.

The question was raised about the current value of Center and Greg Kramer said that a recent appraisal was more than $500,000.  Everyone agreed that improvements to the building, including adding 3 classrooms that were handicap accessible, would only increase the value of this asset.

Ann Foster Miller moved that the HFF undertake a capital campaign for the renovation of the Dowd Education Center warehouse; Richard Murphey seconded the motion; and the Board unanimously approved.
Harry Hallowell then asked Jim to provide a more detailed outline of the renovation project and send it to the entire board.

Everyone thanked Jim for the work he and his company have done already and for his willingness to spearhead the design work.



	4.
	Consent Agenda

	Chair Hallowell introduced the Consent Agenda which was comprised of the Minutes of November 8, 2011 Board Meeting; the Shelter Trend Report; and, Zip Code Distribution Chart.
Greg Kramer moved that the Consent Agenda be approved; Nancy Shaw seconded the motion; and the Board unanimously approved.

	5.
	Human Resources Committee
	Nancy Shaw reported the committee had been working on a new personnel evaluation tool with Adrienne.  The evaluation tool is designed to help with staff development and compensation based on performance measures.  She said that they would be meeting with Adrienne’s direct report staff on Monday for training on how to use the new tool.

She noted that when the rollout of the new evaluation tool is completed, the committee will begin reviewing and refining the personnel manual.


	6.
	Treasurer’s Report

	Greg Kramer distributed a set of reports prepared with Marsha McDonald.  Greg highlighted the following items in his presentation:
· 2011 finished strong and revenue exceeded budget by $245,000

· 25th Anniversary was the biggest contributor

· CSB funding was accelerated by $110,000 due to the December placement of families, which in turn will reduce the 2012 CSB reimbursement
· Salaries and wages were down in 2011

· Dowd Education Center expenses were well under budget

· Marsha is currently looking for an additional bank to retain <$250,000 at any one bank as a precaution

· A plan was put in place last year to pay down the Dowd Education Center budget in three years.  A payment of $25,000 was made in February 2011, however, the 2012 payment will be not be made until funding for the renovation is better understood.  The Finance Committee will revisit potential payment acceleration around mid-year.

· The Finance Committee’s reviewed and approved 2012 budget was presented, noting that revenue was conservatively forecast, CSB funding was estimated consistent with past years, 21st Century Learning Centers Grant was not included, and a forecast of $120,000 in new grants.
The motion was made by Ann Foster Miller, seconded by Dick Miller, and unanimously approved to accept the 2011 financials and the 2012 budget as presented.



	7.
	Case Management
	Adrienne noted there was no report due to Sara’s illness today.



	8.
	Education Committee

	No report.  Education Committee meets tomorrow.

	9.  
	Governance
	Adrienne reported that the committee was still working on board recruiting.

	10.
	Executive Director Report
	Sustainable funding for the Dowd Education Center is a critical need and currently the 21st Century grant has not been posted for 2013, so Adrienne asked the board to approve the resolution to submit a Letter of Intent to the United Way of Central Ohio for education funding.  She also mentioned that Columbus City Schools Project Connect was also considering reducing the summer budget for the Center.
Ann Foster Miller moved to approve the resolution, Nancy Shaw seconded and the board approved unanimously.

WHEREAS, The Homeless Families Foundation’s Letter of Intent to the United Way of Central Ohio must be submitted by February 9, 2012, and

WHEREAS, a United Way of Central Ohio contract for an amount to be determined (between $40,000 and $700,000 annually) would fund the afterschool program for three years, and

WHEREAS, an invitation to submit a full proposal would come in April from the United Way of Central Ohio we need to be prepared to complete the full application by the June 2012 deadline, and

WHEREAS, a successful application will provide three years of funding beginning in January 2013.

THEREFORE, BE IT RESOLVED that the Board of Trustees of The Homeless Families Foundation approves the proposed United Way of Central Ohio Letter of Intent be submitted.

Adrienne highlighted the following HFF points of information:

· To meet the requirements of the rapid re-housing model, HFF moved all clients into permanent housing prior to 12/31/11.

· 52 current clients have been housed and Case Managers are currently working with 8 families at the YWCA Family Center to find housing.

· In November a staff meeting was held to discuss concerns about the upcoming changes – major concerns were staff safety and loss of property management.  Last week a follow-up meeting with staff went very well and solidified the need for good communication.

· Length of time to house families is not meeting the 10-15 days CSB wants but it is improving.  Currently it averages 18 days.
· Continue to try to determine how Case Management/Managers will be impacted in the future.  Currently working to get metrics in place that demonstrate our expertise to CSB so HFF Case Managers can be the “navigators” in the future for homeless families.
· The Housing Liaison has been hired and stared a couple weeks ago.  She has had experience with the homeless population and has already begun working in the community making contacts.  Dick Murphey asked if the Housing Liaison could come to the Board meeting to present on her plans and Cheryl Brewer said that she would be able to do that at the next board meeting.

· We will have a summer intern with logistics expertise to study our transportation challenges and provide a full report at the end of summer with potential solutions.

· Case Managers are working to make sure that families are referred to the Dowd Education Center, especially those nearby.

· Last year 240 families were served and HFF had a higher percentage of positive outcomes than required by CSB.  The only negative was the length of time it takes to house a family safely.

Adrienne said she would send the Shelter Trend Report 1/1/2011-12/31/2011 out to board members.


	11.
	Adjournment
	There being no further business the meeting was adjourned at 6:10 p.m.


Respectfully submitted,
Dorothy J. Bastian for 
Traci McGuire, Secretary
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